
Run Your Fleet Business Overview 
Run Your Fleet is an online fleet management business that has been trading 
for 4 years and now manages over 19,000 vehicles on behalf of businesses the 
length and breadth of the UK. 
 
Our customer sweet spot is businesses with a fleet of less than 50 essential 
user vehicles. Typically this might be a housing association, an engineering 
business or a retail distributor. However, we also have customers that operate 
more than 1,500 vehicles, and we do not have a dominant sector. We have 
private and public sector businesses among our customer base, and we have 
customers from Cornwall to the Hebrides! 
 
We have 12 employees, including 2 telesales executives, 1 account manager 
and the MD builds marketing campaigns in a very part-time capacity. 



Business Problem   
What problem needed to be solved with marketing automation? 
 
We provide a low margin product which required us to grow volumes quickly at 
the lowest possible cost in order to make the business sustainable. 
 
Marketing automation has allowed us to grow from 0 vehicles to 19,000 in 4 
years. We have over 1,000 business customers and we have achieved this with 
only 2 telesales executives and a marketing budget of £600+VAT per month. 
 
Having a product that meets the needs of the target audience helps, but to 
achieve volume without expensive, above the line marketing required a 
different approach. 



Marketing Goals & Challenges  
What are your short and long term marketing goals? 
 
Moving forward our goals are to continue growth in a diversified product range 
whilst delivering class leading communications for existing customers. 
Short term: Existing customer comms and retention 
Long term: Growth 
 
What are the challenges you face to achieve those goals? 
 
The challenges we are facing are mainly around resource versus reward. This 
doesn’t only relate to marketing and sales – it is a challenge in everything we 
do. We offer exceptional value to our customers, and communicating this at the 
lowest possible cost is key to our long term success. 



Auto-marketing uses and benefits  
Put simply, we could not have achieved the growth we have achieved over the 
last 4 years without the use of automated marketing, and we are only 
scratching the surface! 
 
We primarily use Salesfusion for drip campaigns – where we might send 2 or 3 
emails in a delayed chain to prospects – taking them into a sales funnel. 
 
One of the key benefits of Salesfusion is its ability to generate a lead score 
based on the activities the prospect has engaged in.  This enables us to focus 
our (limited) resource most effectively. 
 
We will soon move to employing a full time marketing and PR executive, and I 
am excited to see the full potential of our Salesfusion platform being realised. 



Example  
We sell a wide range of products and services relating to fleet management. 
•  Uniquely we have “de-aggregated” our services. 
•  Customers can choose just 1 of our services rather than a complete 

package. 
 
Easier for us to sell a single service and then cross-sell our other services once 
the customer is established (especially with a telesales resource). 
 
Automated marketing key to this strategy, and directly linked to telesales 
resource. 
•  Telesales use campaign call down lists prioritised by lead score. 
•  Open rates of around 19%. 
•  Click-through rates of between 5% and 10% (campaign dependent) 
•  Conversion levels of approx. 10% of all telesales calls. 


